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AHCY

Accounayuma HaymoHanbHbixCucremYnpasneHusn

Accoumauma HaumoHanbHbix Cuctem YnpasneHus (AHCY) —
PoccmimncKkas KOHCAaNTUHIOBasA KOMMNaHUA C BbICOKUMMU

KoMmneTeHUnAMn B chepe co3aaHnA U Pa3BUTUA BeperknnBbIX
NPOU3BOACTBEHHbIX CUCTEM Ha NpeanpuaATUsax ntoboro

VYPOBHA CNOXHOCTU U NpodUNA AeATENbHOCTW.
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HAWWN KNWUEHTDI

AO «YIMMNO», I YOA

N3-KAPTIKC

AMEHW NI EOPOEKOESA
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000 «MN3-KAPT3KC
NWMEHW
.. KOPOBKOBA»

AHCY

MAO «TAHTEDTb»

«OPTAHUKAY,
HOBOKY3HELK

«BblMO «MPOIPECCY,
[LYOA

AO «YNAH-YA3HCKUI
ABUALMOHHbIW
3ABO»
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AO «CTMN-NNTELKOE
CTAHKOCTPOUTE/IBHOE
NPEANMPUATUNE»

JTZ KRASTSVETMET

OAO «KPACHOSPCKUN
3ABO/ LIBETHbIX
META/1/10B»



RAK Mbl PABOTAEM

N3y4yaem

OEeNCTBYIOLLYIO
NPOU3BOACTBEHHYIO
cuctemy Baluero
npeanpuaTus 1 Bblae-
nsem npobnemMHble
BusHec-npoueccol

AHCY

4

PaspabatbiBaem
NHOVBUAYaNbHYO
nporpamMmmMy pasBuTUS
NPOV3BOLCTBEHHOM
cuctembl Bawero
npeanpuaTus,
OCHOBaHHY0 Ha
WHCTPYMEHTax
BepexnnBoro Npoms-
BOACTBA U NPOEKTHOrO
ynpasneHus

Peanunsyem
nporpaMmmy
COBMECTHO C paboyen
rpynnowu,
COCTaBJIEHHOW

N3 COTPYOHMKOB
Bawero npeanpunatus

dukcupyem
Nnofny4YeHHble
doMHaHcoBbLIE U
3KOHOMMUYecKue
pesynesrarhbl,
KOppeKkTupyem
nporpammy asns
cnegyrollero arana

ConpoBoxaaem
nporpaMmmy Ha NpoTs-
YXEHUN KN3HEHHOTOo
LMKna



- OMWOAEMBDIE PE3Y/ILTATbHI ANA BALLErO NPEANPUATUSA

" AHCY



HALWLWN BO3SMOKHOCTU

MpeanpuaTne cnocobHo pellaTb HeCTaH4apTHbIe 3a4a4K
B AIeMCTBYIOLMX MPOU3BOACTBEHHbIX CUCTEMAX B PaMKax KOHUENLUWNN:

BEPEX/MBOE NPOM3BOACTBO (B

MO3AKA3HbIN METOZ, YHETA v,

AHCY



~ HALU KEWC B HOPU/IbCKE

B XOAE PABOT
* BbissBNeHbl HeadhPEKTUBHbLIE NpoLIECChI N0 A0bbIYe, NOArOTOBKE
n oboralleHnio pyabl Ha oboraTuTensHoON babpuke;

* BbisiBreHbl NoTEpn BpeEMEHU Npu Npobo-oTbope 1 Ha aTane
donotauuu;

» 3adukcrupoBaHa HErOTOBHOCTb (pabpurkn K pocTy 0O6bLEMOB
O006bI4K ChipbS.

PE3Y/IbTATbl BHEAPEHUA BEPEXX/TUBOTO NMPOU3BOACTBA
YBenuyeH ypoBeHb U3BMEYEHUS LIEHHBIX KOMMOHEHTOB A0 2%;

YMeHbLUEeHbI NOTEPU BpeMEHN Mo oTOopy Npob ceipba B 5 pas;

YBenunyeHbl 00beMbl NepepaboTku cbipbsi B 50 pas;

O6bem nHBecTMumnm B NnpoekT coctasun 1 110 mnH. pyo.;

[Mepnon nuesectnumm - 5 net, NPV npoekta — 975 + MnH. py6.;

» OkynaemocTtb — 19 mecsues, IRR npoekTta, 134%




~ HALU KEWUC B KPACHOAPCKE

B XOAE PAGOT

* BblnonHeHa onTuMmn3auusa normcTM4eckom cMcTtemMbl 3asoga no

HanpaBnNeHuto - NPON3BOACTBO PUSTbEPHBLIX NUTATENEN

AOCTUIHYTbIE LEE/TU
* COKpalleHne obbEmMa He3aBepLLUEHHOro npoussoacTea B 1,5 pasa;

* COKpauweHune BpemMeHn BbINOINMHEHNA NnpoLuecca B 3 pas3a,

* COKpauweHue 3atpaTt Ha UCnoJiHeHne 3akKka3oB Ha MNpon3BogCcTBO

dunbepHbIX NuTaTenen Ha 15%;

* 3KOHOMMUYECKUI ADAEKT OT BHEAPEHUS KOMMNMEKCa MEPONPUSTH
clacrasmn 114 000 000,00 py6nei




| HAL KEMC

B XOAE PAGOT
* BbisiBneHbl HeadhdeKTUBHbLIE NPON3BOACTBEHHbIE NPOLIECCHI;

* HeputmnyHasa nocrtaBka Cbipbsi B NpoOLiECCaX.

PEA/IN30BAHbI NMPOEKTDI
 [loBbileHne apPeKTUBHOCTU NPON3BOACTBA aHO4OB;

* [loBblilweHne apPeKTUBHOCTU NMPOU3BOACTBA KAaTOLOB

AOCTUTHYTBIE LE/IN

» CokpalleHne BpeMeHn BbINOMHEHNA 3aKkasa B MeaennaBubHOM
uexe Ha 19,1%;

« CokpalleHne BpeMeHU BbIMOMNHEHUS 3aKa3a B LIEXE areKTponnaa
Ha 6,3%




~ HALU KEWUC B JIMMELKE

B XOAE PABOT

* BbInosHeH WTypM-npopbIB C popMUpPOBaHMEM KapTbl MOTOKA

CO37aHus LIEHHOCTU B LIEXE XONOAHOWM NPOKaTKU CTanu;

OOCTUINHYTbLIE LLE/TA

» 3a 4 mecsua cokpalleHbl 00bEMbI HE3AaBEPLLEHHOIO NMPOMU3BOACTBA
Ha 15%;

» CdopmmpoBaH noptdens NpeanoxeHnn no garbHeENLeEMy
COKpaLLleHNIO He3aBepLLUEHHOIO NMPOM3BOACTBA B LiEXe XOro4HON
NPOKaTKM cTanu;

* 3KOHOMWYECKNN 3MPEKT OT BHEAPEHMA KOMIMIIEKCA MEPONPUATUN
3a 4 mecsua coctaBun 6onee 100 mnH. py6




ROHTAKTDbI

" AHCY

Accoynauna HaymoHanbHbixCncremYnpasneunsa
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